St. Cletus Parish Council Meeting Minutes
January 15th, 2025

In attendance: Jan Dubray, Mary Jane Young, Carol Callahan, Sherry Knoblauch, Gwen
Williams, Chrissy Poulter, Becky Williamson, Mike Boschert, Jim Scheu, Maggi Rimel, Deacon
Mark, Father Chris

Prayer: Members of the council shared things they are thankful for and prayer requests.

Formation: Members will discuss chapters 1 and 2 of the Clear Path Model at February parish
council.

Minutes: Jan moved to approve minutes from the November 2024 meeting, Gwen seconded.
Minutes approved.

New Business:

Angie Degooyer, Carol Callahan and Mary Jane will look over the by-laws to review
them. Maggi will assist.

Brick fundraising idea presented by Mary Jane. Mary Jane discussed the idea of having
an area of St. Cletus having bricks that can be personalized. The discussion evolved
into ideas of the memorial area possibly back by the Rose Phillipine Duschene. We
tabled the idea until more discussion can be held with the facilities committee.
Communication from the Parish office to the Parish is in need of improvement. Maggi
will look into different ways to communicate to the Parish.

The Parish Council welcomed Jim to the council. Jim is stepping in after the passing of
Rick.

Becky presented on fish fry. No changes to fish fry this year.

She also presented on Giving Day. The Giving Day will be April 26th. The breakfast
from the 2024 Giving Day will be towards the end of March or beginning of April as a
segway for the 2025 event.

Parish picnic is May 16th-17th or 17th-18th. The picnic committee is discussing
changing the event from a Saturday/Sunday event to a Friday/Saturday event. The need
for volunteers outside of the school community is in dire need.

Old Business:

Children’s Mass books have been purchased. Deteriorating books will be replenished
as need be.
Review of proposed Parish Council goals for 2025. The following goals were discussed
as possibilities for Parish Council to help the Parish meet for 2025.
Hold an all-ministry meeting in the spring and fall
Institute the Clear Path Model. Create priorities by August 2025
Review and Update Parish Council Bylaws and Handbook (see New Business)
Plan a parish retreat to either be held in 2025 or 2026. Father would like for the
retreat to be named Encountering Christ

o Hold a parish mission in 2025. April 6-8th. There will be a potluck on Sunday

evening. Jim Ryan will be the facilitator.

o External relations (aka Communications). Becky and Maggi

Ideas were also generated on how to run the retreats.

O O O O

Pastor’'s Time

Father Chris is focusing his efforts on organizing the parish retreat.



Questions and Closing Comments:

Mary Jane would like to request more wine for the 4:00 Mass.

Jan Dubray asked about the Gala money. Maggi reported that initial reports are around
50k.

We held a discussion on the communication about fundraiser amounts being published.

Closing Prayer given by

Next meeting will be February 19th, 2025.



